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MEMORANDUM FOR RIG ORE 


Subject* Intelligent e Support for Psychological Warfare 
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I I from Jim Rebar’s shop toe ia Wednesday/ to cl# jus# 

intelligence for psychological warfare. He istrylng tc clarify 
the problem through discussion with people in 'variant agencies in 
ike hope of finding a solution to the problem which is herraaafi ig 
so many people. We loth agreed that clarification of the prctC m 
would probably be the major step in the ablution. He is ais® 
interested in identifying wfcat is the proper rale of the DC I li 
psychological warfare intelligence. 


the following outline stems f rom the discussion irat does r »t 
necessarily represent the view of 
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I The problem of intelligence support for psychologies! war* ace 
*• / can be divided into consideration of the Question of the provi* .on 
I of intelligerice to the instruments of IV ( including the top 
Psychological Warfare Strategy Board), on the one hand, and, a 
/. other^ the Coordination which may be required for arg into! j.~ 

j gence activity bearing on psychological warfare. 

With Respect to the Provision of Intelligence 

1. One can identify four categories >f intelligence -ntor al# 
needed by the instrument s of Bit 


Lx" 


lx" 


«* Current intelligence. which is the sum total of 
*H raw, spot intelligence information from all aouroes wfe ei» 
may be need by p*- 7 peopl e , and . includes State Department 
telegrams, 0S0 reports, [ ] etc# 


b. Intel 



, which n> Id 

e reports 


include as semi o 

particular use to Jtfj such as, for Instarae, reactions 
to ivints or speeches, analysis of certain country barrets 
etc. 


*• Retearoji reports, prepared in government ajjonciea , 
governmsnt-supnortea imiiitutions (C*to, etc.) and private 
institutions. 



d, TepJuiiefc 
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infonnation_ 
jamming, etc 



J* notably the lafcell tgenr* 
.uated on snoh ev bleats as 


2 . The actual intelligence in each of the abov* oa»fo»l a 
prepared for use in W planning or operations is, in fat:., ‘nr 
different from intelligence of a military, sociological. ini 
particularly political nature prepared in support of otbror act ri- 
tiee, such m foreign police , except that it r est be aardamted 5 
the particular usee of PW. Thus, PW instrument* need th»> sar-e 
telegmns and raw intelligence, the same type of inttllirence 
estimates, research leoorta and technical snalrse# al ti <>» * t-4~n 
each case tlrnt must be directed to usee* 

... Following upon tale, '.he decisions taken in rtctnt ir n ise 

^ provision of intelligence support fat F* at » 

^OTninently sound, naaeely, that intelligence will be provided fc * 

V th£ jVer “*H directives far the deliniatf ** 

or responaibilitr for ouch areas. Any alternative whisa l^oknt 
t0 to supply intelligence would mean that that apeot ■ 

would either have te be a suoerrrmerary element between ine aornjntr 
and the producer or would nead to develop Itself a nrodjcinp si ff 
which could not help but Atpliearte existing staffs In oihsr 'h el«> 

, J * 9 Sacb instrument, whether VGA, dIA or the nllitarr 
must hav» someone to whom it can look and hold eaeeuntdbl* foi* he 
intelligence, l.'ith the exception of the new ton F E 

f JbJf. lr '* 4f:enCy * n intelligence mm to vb d 
it can look for its intelligence need* including intelLig »-ce f or 
other ag,ncl4 3 . Thu. rUltay wt, e .n ho puMd thro.,# .. 

»e«J0ies r J13 to St«W Deportment, and tan ».» 
through R to military agencies. CIA can get its intelli-mncc 
support directly fmm the Eeriartment or military agencies. 

5* Here complex but fax- from insoluble i* the problres f 
whom does the Bisector of tac new jpw staff look for hi* ii tain 
r^ttiS°r ? Jbffe aeons to be no reason why he would lot be In 

leK^+WttS 1 Xt fra3Ti * h * Firodacin S *3*aclfa directly or at 
least through the representative* on the top «3, namely , w#bb- 

for political-^ intelligence, Lovett- JIG far military-} r 
intelligence, and a«ith for covert-jW intelligence* flier* *eana 
t ° J® * Prevalent but quest .to natty sound view -yxat th* director 

°i J°P mu ® t w* 1 «hauld look to one agency for the orov,i or* 
of hi. iouiligmoe Mod.. ObWcuiy, if ,£h A , 



id > 
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adopted CIA would be that agency, and yet it ia difficult- to ww* 
what CIA w>uld add Iteclf to the provision of sash ietMlip# 105 
instead, taxless it baa itself a produ* lr.g unit, it would rest 
simply passing it on to the actual producer who would be b#tr »r 
off if he were in direct cont act with the coieuater. Ibis a .a lie* 
with the exception of NIE*s, which presumably the top I¥B cs id r 
any time get through General Smith, bat surely this repress or s a 
very small fraction of their intelligence need*# {-Jam ml *! ;n« . 
disagrees with the views expressed in this paragraph aid :«U ?ve* 
that Hie top |WB director mush be able to look to o.i* i,penc j ’or 
the provision of hie intelligense even though that agency sir ob- 
serves as a mail box. General Magradtr haa some idea that 7. i 
staff (001 ?) would add something or will treat all FW ini til. igen 
as it would NIE's.) 

6* It would team to be indicated that Hie director of - xe 
top JWB would need to have a staff menber, directly rei j-onei) ie 
to him and not frot another agency, who can, even as a b? treat 
intelligence adviser, arrange for and assist in get tin* the * >urc • 
priate intcllinence ITom the various agencies. 

With Respect to Coordination 

1. The ooordination of intelligence support for 1% na* -wo 
phases, fre<5d«ntly confused, neither of which seen either in ;* ti 
too complicated* the coordination on any iadiviflusl i i. tell.ii: met 
report, tfiich is to say collaboration between two tgtntTeTh IT* 
single report (other than an HU which has its established xr »- 
cedures) } and the coohdi nation of into aaJajgt s&Mskss u 
distinct from production of IndlvdjKtal reports* 

2, There should be no difficulty in bringing together t t 
a collaborative Stasis more than one ageney in the predfctiex *r 
an intelligence report j in fast, fstch oellahoration. takes pit ns, 
quite apart from HlS*s, on normal intelligence psroduetioa. I sm 

& report primarily military but with political implications t m tt 
handled by the military with assistance from the Department, cd, 
vice versa, far a report primarily political with military j Oi- 
eations* Any staff officer for the director of W could last rt, 
even as do policy of fleers, that a report be prepare in n*J *<»** 
>ion with other agencies. It iadiifioult to identify am need fet 
instituting a special and unquestionably duplicator./ wt«ha4it its 
effect such collaborative coordination la the product L-sn of 
individual intelligenee reports in support of Bf. 

3* The ooordination of intelligence activities which bi ur 
on ffl does not seat to present a major problem because there *£t* ! 
to be veiy few, nor an insoluble problem because there axistp 
already methods with CIA and the IAC far affeetinr: mch coord -nacti 
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Fertile rreo re, it ir difficult to identify wry eoorelrs* 3 or & »blt 
beltring exclusively on W which would riot already b*- n sat jk jt j 
existing coordismt lag procedures* 


Fisher Howe 
Deputy 
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